


•  It is an economic mobility 
platform developed by CWU after 
2.5 years’ research and first 
deployed with clients in 2009; 

•  Its goal is to engage low-income 
households in a long-term 
process to ultimately attain 
economic independence:  a 
family sustaining job at their MA 
Economic Independence Index 
Wage (usually $50,000 and 
above) and $10,000+ in savings. 





Typical 
Examples 

# of Goals 
Set at  
One Time 

Timeframe 
for Goals’ 
Completion 

Focus of 
Mentoring 

Goals 
Achieved 

1-2 Pillars of 
the Bridge 

Immediate 
next steps 

Engagement Applying to a 
training 
program 

2+ Pillars of 
the Bridge 

Multi-step 
goals to be 
completed in 6 
months or less 

Persistence Completing a 
semester of 
school or 
paying rent on 
time for 6 
months 

All 5 Pillars 
of the Bridge 

Multi-year, set 
in 6 month 
increments 

Resilience 
and Mastery 

Buying a 
home; 
graduating 
from college. 







  2 Homes purchased; 

  66 child-related goals 
achieved (e.g. IEP plans, 
health evals., & school 
performance) in FY’12; 

  $47,115 combined 
personal savings; 

  5yr. projected simple ROI 
on subsidy reductions 1.78 



    


